2023 Annual Work Plan
Country: Zimbabwe

UNSDCF STRATEGIC PRIORITIES: Environmental protection, climate resilience and natural resource
management.

NDS1 Priorities: Food and Nutrition Security; Environmental Protection; Climate Resilience and Natural Resource
Management.

UNSDCF OUTCOME STATEMENT: By 2026, all people in Zimbabwe, especially the most vulnerable and
marginalized, benefit from greater environmental stability and robust food systems in support of healthy lives and
equitable, sustainable and resilient livelihoods.

RELATED STRATEGIC PLAN OUTCOME: Outcome 3. Strengthen resilience to shocks and crises.

CPD OUTCOME STATEMENT: By 2026, all people in Zimbabwe, especially the most vulnerable and
marginalized, benefit from greater environmental stability and robust food systems in support of healthy lives and
equitable, sustainable and resilient livelihoods

Expected CPD Output(s): OUTPUT 2.3 Solutions scaled up for sustainable management
of natural resources, ecosystem services, chemicals and waste
management
Implementing partner: Ministry of Environment, Climate, Tourism and Hospitality
Industry
Responsible Parties: CAMPFIRE Association, Forestry Commission, Zimbabwe

Parks and Wildlife Management Authority and UNDP CcO

Narrative
Zimbabwe has very high level of biodiversity and is home to all the "Big Five" — African elephant, white and black rhinos, lion,
buffalo and leopard. However, it also faces multiple challenges for sustainable development associated with biodiversity loss,

ecosystem degradation, and climate change consequences. This 6-year GEF project focuses on reducing key threats for wildlife,
habitat, and livelihoods of local communities (poaching, IWT, deforestation, and impact of climate change) in one of the key
biodiversity country’s hotspots — Lower Zambezi Valley. The project strategy aims to strengthen the capacities of law enforcement
agencies to fight wildlife and forest crime (Component 1); strengthen Protected Area (PA) and Community Wildlife Conservancy
management for wildlife and woodlands(Component 2); build strong sustainable Natural Resources Management (NRM) capacity for
local communities and districts in cooperation with private sector (Component 3); and promote effective knowledge management
(Component 4) to achieve the project objective: to promote an integrated landscape approach 1o managing wildlife resources, carbon
and ecosystem services in the face of climate change in the protected areas and community lands of the Mid to Lower Zambezi
Regions of Zimbabwe. The total project funding is US$ 57,436,964, including GEF contribution of US$ 10,025,964 and co-financing
— US$ 47.411,000. This project forms part of the GEF Programmatic Approach to Prevent the Extinction of Known Threatened
Species, and falls under the GEF Programme Global Partnership on Wildlife Conservation and Crime Prevention for Sustainable
Development (9071). Under this programmatic framework, with the coordination through the programme steering committee,
coordinated knowledge management and cross-fertilisation of the individual projects will be assured




Agreed by (Implementing Partner): _ Ambassador Raphael Faranisi, Permanent Secretary
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Date:

Agreed by (UNDP): Madelena Monoja, Deputy Resident Representative, Programmes

Date:

Programme Period: 2016-2020
Project Period:  July 2018 — July 2024

Programme Component: Climate Change and
Resilience Pillar

Project Title: Strengthening Biodiversity and
Ecosystems Management and Climate-Smart
Landscapes in the Mid to Lower Zambezi Region of
Zimbabwe

Project Award ID number: 00107199
Project ID: 00107558

Duration: 6 years

Estimated Project budget: $12,025,964

Allocated resources:
¢ GEF $10,025,964
e Regular $2,000,000

2023 Budget:
e GEF
e UNDP
e Total Budget

$2,748,400.70
$ 236,873.35
$2,985,274.05
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